
 

 

  
 

MEMORANDUM 
 

DATE: March 5, 2012 
 
TO: Jason Miller, Mountain Rides 
 Lisa Horowitz, City of Ketchum 
 
FROM: Gordon Shaw, PE, AICP, LSC Transportation Consultants, Inc. 
 
RE: Ketchum Transit Plaza Site Alternatives 
  

This Technical Memorandum presents and discusses four possible layouts for a potential 
Transit Plaza in downtown Ketchum, Idaho. All of these alternatives focus on the block of North 
East Street between East 2nd Street and Sun Valley Road. This site provides a number of 
benefits, with regards to its ability to accommodate a transit plaza: 

• With 100 feet of right-of-way width, it can accommodate the design program while 
providing some flexibility to reduce impacts on adjacent properties. 

• Its location immediately adjacent to Sun Valley Road provides both good ingress/egress 
for buses as well as high visibility to the Mountain Rides transit program. 

• It is located within convenient walk distance of much of downtown Ketchum. 

• It is central to the Ketchum transit route network, which both minimizes operating costs 
associated with bus movements as well as minimizing in-vehicle travel time for transit 
users. 

• With only one private driveway, the site options are not substantially limited by the need 
to continue to provide access to driveways. 

Alternative 1 – “Two-Way Bus Lane” 

The central design feature of this alternative is a two-way bus-only lane in the center of the 
right-of-way and in the southern portion of the block, with bus bays on either side. To the north, 
a larger center island provides a site for a transit building, bicycle parking and public art, as well 
as a strong “presence” on Sun Valley Road. Raised islands would be provided along both bus 
bay lanes, with shelters provided for persons waiting for buses at the far end of the islands. 
General auto traffic would be accommodated by one lane in each direction. Both buses and 
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autos would enter and exit Sun Valley Road in shared lanes. While buses would enter/exit 2nd 
Street in the center of the right-of way and general traffic would use lanes along the existing 
curbs, this is not expected to be an undue traffic problem given the modest traffic volumes and 
low vehicle speeds in the area. One lane of parking would be provided along the northeast side 
of the street, to be used by the general public as well as taxis or shuttle vehicles. While autos 
and small trucks could enter the driveway south of Fisher Appliance using only the travel lane, 
the occasional large truck needing to make this movement would require a few more feet of 
width; for this reason, the northwest end of the adjacent passenger island would be provided 
with a mountable (rounded) curb and no shelters or other “street furniture” would be installed in 
this area. Other sections of the islands could be maintained free of obstructions if needed for 
deployment of fire equipment. 

Advantages 

• Maintains two-way auto traffic on the right sides of the street. 

• Provides good “presence” of transit building on Sun Valley Road 

• Provides nine parking spaces, including those for vans/taxis 

• Bus bays and shelters are not directly adjacent to private properties. 

• All walking between buses in only across transit-only lanes, not auto lanes 

• Bus movement not in typical travel lanes are only on lower-volume 2nd Street, not Sun 
Valley Road. 

• Transit building and island helps to fill the gap along the Sun Valley Road street 
frontage, encouraging window shopping along the corridor. 

• Relatively easy to clear snow. 

• Does not require relocation or reconstruction of existing curbs. 

Disadvantages 

• Bus bays not fully independent – some buses will be delayed until buses in front can 
depart, and buses on individual routes will not always stop at the same location so it is 
difficult to sign a specific stop for each bus. 

• Single bi-directional bus lane will cause some minor delays.  

The impact of this alternative on parking supply is summarized in Table A. As shown, the 
number of spaces along East Street between 2nd and Sun Valley Road would be reduced by 33. 
However, there are a total of 16 spaces that could be provided at existing transit stops that 
would no longer be needed with the new transit plaza. As a result, the net impact on the 
physical number of spaces in the downtown area would be a reduction of 17. 

City staff has indicated a willingness to convert the remaining nine spaces along East Street as 
well as seven spaces in the alley behind the Elephants Perch to short-term (30 minute) parking 
spaces. Assuming an average parking duration of 2 hours at these existing spaces, this 
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effectively allows three additional drivers to find parking (for short term stays such as shopping) 
in every 2 hour period. Considering this benefit, the net impact of the transit plaza project plus 
the change in parking regulation would be to increase parking availability for shoppers by 31. 

Alternative 2: “Baseball Bat” 

Named after the shape of the long center raised island, this option would provide a shared 
bus/auto travel lane in each direction with bus bays (and a few parking spaces) along the outer 
curbs. A transit building would be provided in the center island just south of Sun Valley Road, 
with the longer dimension parallel with East Avenue. All bus movements and auto movements 
will be consistent with the current intersection designs. 

Advantages 

• Maintains two-way auto traffic on the right sides of the street. 

• Provides good “presence” of transit building on Sun Valley Road. 

• All bus bays allow fully independent operation, minimizing operational delays. 

• Relatively easy to clear snow. 

Disadvantages 

• Bus bays and passenger shelters are adjacent to private properties. 

• The southern end of the median island would be a large “dead zone” with no activity. 

• Relatively large impact on parking availability.  

• Longer walk distance between buses, including crossing of two general travel lanes 
between some buses. 

Alternative 3: “Teardrop” 

This alternative would include a bus turnaround lane just north of 2nd Street, resulting in a 
teardrop-shaped median island. East Street would be closed just north of 2nd Street. Bus bays 
would be provide on either side of the resulting loop (three on either side). Auto traffic would be 
limited to drivers accessing the private driveway south of Fisher Appliances. The transit building 
would be located in the “teardrop” near the southern end of the block. Finally, four parking 
spaces would be provide along the new street curb on 2nd Street. 

Advantages 

• Maintains two-way auto traffic on the right sides of the street. 

• Eliminates the need for bus movements on adjacent streets fronted by residences. 

• All bus bays allow fully independent operation, minimizing operational delays. 
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• Other than the modest traffic bound to the Fisher Appliance parking area, passengers 

walking between buses would not need to negotiate auto traffic. 

Disadvantages 

• Eliminating auto through traffic on East Street would divert traffic to parallel streets. 

• Bus bays and passenger shelters are adjacent to private properties. 

• Longer walk distance between buses, including crossing of two general travel lanes 
between some buses.  

• Reduces visibility and access to private properties. 

• Would result in greater number of bus movements at the busy Main Street/Sun Valley 
Road intersection, with resulting delays. 

• Relatively large impact on parking availability. 

• As passenger building is not adjacent to bus bays, they would get relatively little use. 

• Relatively difficult to clear snow. 

• Street closure could impact emergency response times somewhat. 

Alternative 4: “Key” 

Provision of a lane of sawtooth bus bays along the northeast side of the roadway results in a 
raised center island with a key shape. This lane would be limited to bus movements only. On 
the other side of the “key”, a section of straight curb would be used for two bus bays (as well as 
a short-term taxi or drop-off spot). General traffic would be provided in both directions along this 
southwest side of the existing roadway. A transit building would be provided in the center island 
just south of Sun Valley Road.  

Advantages 

• Provides passengers with convenient transfers between buses – no need to cross any 
travel lanes. 

• Buses not immediately adjacent to private properties. 

• Good “presence” of the transit building along Sun Valley Road. 

• All bus bays allow fully independent operation, minimizing operational delays. 

• Does not require relocation or reconstruction of existing curbs. 

Disadvantages 

• Northbound auto traffic and southbound bus traffic on the wrong side of the street would 
result in diagonal movements for through traffic crossing 2nd Street and Sun Valley 
Road. This is considered to be a “fatal flaw.” 
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• Relatively large loss of parking.  

• Relatively large impact on parking availability. 

• As passenger building is not adjacent to most bus bays, they would get relatively little 
use. 
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